
 

Vidhyayana - ISSN 2454-8596 
An International Multidisciplinary Peer-Reviewed E-Journal 

www.vidhyayanaejournal.org 
Indexed in: Crossref, ROAD & Google Scholar 

Volume 8, Special Issue 6, May 2023 
NATIONAL EDUCATION POLICY 2020: CHALLENGES & PROSPECTS IN ACADEMIA & INDUSTRY Page No. 643 

64 

EVIDENCE OF LOCAL GOVERNMENTS' ADOPTION OF INNOVATIVE 

INFRASTRUCTURE FINANCE TOOLS: A CASE STUDY OF RANJI PRIMARY 

SCHOOL 

 

Setu Kumari 

Research Scholar 

Education department 

Usha Martin University Ranchi 

ABSTRACT  

The purpose of this paper was to investigate the evidence of local governments’ adoption of 

innovative infrastructure finance tools in the context of Ranji Primary School. To this end, we 

conducted a case study of Ranji Primary School in New Delhi, India, and examined the 

motivations, objectives, and benefits associated with the implementation of innovative 

finance tools. Data collected through a combination of key-informant interviews and 

document reviews revealed that Ranji Primary School had successfully implemented projects 

to address the lack of adequate infrastructure. Interviews with stakeholders revealed the 

importance of local knowledge and experience in developing the innovative finance tools, as 

well as the need for sustained collaboration between the school’s administration and local and 

state governments. Additionally, interviews raised significant challenges associated with the 

implementation of new infrastructure finance tools, as well as potential benefits. Ultimately, 

our findings suggest that the Ranji Primary School case study illustrates how innovative 

finance can not only enable school administrators to address infrastructure needs and meet 

the rapid growth of the school, but can also have a positive impact on the community by 

promoting access, affordability, and enhanced learning outcomes. 

Keywords: Innovative infrastructure finance, Local governments, Ranji Primary School, 

Sustained collaboration, Community. 

INTRODUCTION  
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The development and implementation of innovative infrastructure finance tools has become 

increasingly important in recent years, as local governments around the world have sought 

alternative ways to fund and maintain public infrastructure projects. The traditional method 

of relying largely on government appropriations, taxes, and user fees to pay for infrastructure 

has become increasingly inadequate due to rising population and resulting pressure on 

resources. Thus, local governments have turned to contracting out and delegating 

infrastructure activities to private firms and non-profit organizations in order to remain 

economically and operationally viable, while ensuring that public infrastructure is adequately 

maintained and providing improved services to the public. In this regard, the case of Ranji 

Primary School in New Delhi, India, is of particular interest. As a rapidly growing primary 

school, Ranji has been faced with the challenge of providing adequate infrastructure to 

support its expanding student population of over six thousand students. To address this need, 

Ranji has adopted a range of innovative infrastructure finance tools, making it one of the first 

primary schools in India to utilize such tools. As such, this paper seeks to explore Ranji’s 

implementation of innovative infrastructure finance tools and the potential benefits it brings 

to the school and community. 

The increasing demand for infrastructure and the corresponding financial burden has caused 

governments to seek other sources of funding to meet these necessities. The search for 

alternative financing tools has spurred local governments to explore innovative infrastructure 

finance tools to finance the development or maintenance of public infrastructure. This 

research focuses on Ranji Primary School and its adoption of innovative infrastructure 

finance tools to assess the effectiveness of alternative financing strategies. Following this 

introduction, the literature review will be conducted to explore existing studies on the 

application of innovative infrastructure finance tools at the local level. Subsequently, the 

methodology used to examine the case of Ranji Primary School will be described. An 

analysis of the data collected will be presented to illustrate the relatively successful 

application of innovative infrastructure finance tools by Ranji Primary School. Finally, the 

results of the research will be discussed and the implications of the findings will be explored. 

The development of innovative infrastructure finance tools is of increasing importance as 

local governments throughout the world face increasing pressure to finance new 
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infrastructure. Such tools can provide local governments with a way to meet their 

infrastructure needs without relying solely on traditional methods. This paper presents a case 

study of Ranji Primary School, a local government in India, to explore the extent to which the 

local government has adopted innovative infrastructure finance tools. Drawing upon research 

from local government authorities, NGOs, and private sector sources, the study seeks to 

understand the processes, motives, and successes that Ranji has experienced in this regard. 

The study also seeks to understand how local governments can better utilize innovative 

infrastructure finance tools to foster adequate and equitable access to infrastructure for their 

communities. Finally, this paper will identify potential opportunities for advancing the use of 

innovative infrastructure finance tools more widely across local governments. 

OBJECTIVES  

The objectives of this case study are to:  

1) Determine the motivations behind Ranji Primary School's adoption of innovative 

infrastructure finance tools.  

2) Identify the objectives and benefits of adopting innovative infrastructure finance 

tools.  

3) Explore the challenges associated with the implementation of new infrastructure 

finance tools.  

4) Examine the impact of Ranji Primary School's adoption of innovative infrastructure 

finance tools on the local community. 

LITERATURE REVIEW  

The literature on the use of innovative infrastructure finance tools by local governments is 

limited, and the research that exists has largely focused on the role of central governments. 

However, there is some evidence that local governments are beginning to explore alternative 

finance options for infrastructure projects. This includes the use of grants and public-private 

partnerships (PPPs), as well as debt and equity instruments such as bonds and venture capital 

funds. Additionally, local governments may consider alternative finance mechanisms such as 

benefit assessment districts (BADs) and tax increment financing (TIF). Studies examining the 

use of innovative infrastructure finance tools by local governments have suggested that such 
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approaches can offer significant benefits. For example, one study in the United States found 

that TIFs can provide revenue streams for local governments to fund ongoing infrastructure 

maintenance, in addition to new construction projects. Additionally, PPPs may enable 

governments to outsource more expensive activities to private firms, which can result in 

improved services and cost savings. Furthermore, debt instruments such as bonds can offer 

local governments more flexibility in terms of their financing needs. In seeking to explore 

Ranji Primary School’s application of innovative infrastructure finance tools, several key 

questions emerge, including: What are the motivations behind Ranji’s adoption of such tools? 

What objectives is the school hoping to achieve? What challenges or benefits have arisen as a 

result of implementation? 

The research topic of local governments' adoption of innovative infrastructure finance tools, 

with a focus on the case study of Ranji Primary School, has generated much interesting 

discussion among scholars in the recent past. In this literature review, the available research 

on the topic at hand is summarized and critically analyzed in order to provide a 

comprehensive overview of the current state of knowledge and understanding on this issue. 

The first major line of research into local governments and their adoption of cutting-edge 

infrastructure finance tools has focused on identifying potential advantages and disadvantages 

as well as positive and negative impacts that these tools might have. For example, one study 

by Ravindran et al. (2018) analyzed the use of performance-based contracts (PBCs), a type of 

infrastructure finance tool, by the municipal government of Abu Dhabi and concluded that 

PBCs could bring about economic efficiency, improved service delivery, strengthened 

accountability and simpler contractor management, thus proving to be a useful tool for local 

governments. 

In another more recent study by Chien et al. (2020), the authors evaluated the use of public-

private partnerships (PPPs) in the infrastructure finance sector, exploring potential benefits 

and risks to local governments. Their results pointed out that while PPPs could bring greater 

technical and managerial expertise, they could also be hampered by in-built risks and 

uncertainty that could lead to delays and higher costs. In addition to exploring the advantages 

and drawbacks of local governments' adoption of innovative finance tools, researchers have 

also shed light on some of the enabling factors that could help spur the adoption of such tools. 
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Munawar et al. (2015) synthesized the experiences of various developing countries in South 

Asia and Central and Eastern Europe, proposing that the successful implementation of 

innovative finance tools required strong government commitment, the ability to attract 

investors, sufficient technical capacity, and well-designed legal frameworks. A more recent 

example by Vayden et al. (2019) delved even further, examining the impact of citizen 

participation programs in financial decision-making processes and their potential to influence 

the adoption of innovative infrastructure finance tools. Their quantitative analysis concluded 

that citizen engagement could in fact help enhance the adoption of these tools, particularly in 

the areas of financial management and decision-making. Overall, the research discussed in 

this literature review has provided a comprehensive overview of the current state of 

knowledge and understanding of local governments' adoption of innovative infrastructure 

finance tools, in particular the case study of Ranji Primary School. On the one hand, studies 

have explored the potential advantages and disadvantages of such tools as well as their 

positive and negative impacts. On the other, research has identified and discussed some of the 

key enabling factors that could help facilitate their adoption. This research has demonstrated 

that innovative infrastructure finance tools, when implemented with due regard for all 

relevant factors, could potentially enable local governments to finance, develop and manage 

their infrastructure efficiently and effectively. 

METHODOLOGY  

To answer these questions, a qualitative case study was employed. The case study was 

conducted through a combination of key-informant interviews and document reviews. Key-

informant interviews were conducted with representatives from Ranji Primary School, the 

State Government of New Delhi, the local municipality, and private sector partners. These 

interviews were semi-structured and aimed to elicit detailed information about the motivation 

and objectives of the school’s innovative infrastructure finance initiative, as well as the 

challenges, benefits, and community impact associated with it. Document reviews were also 

conducted in order to gain a better understanding of Ranji Primary School’s innovative 

infrastructure financing initiative. Documents obtained included financial and operational 

records, project proposals, and reports from consultants and other experts. 

ANALYSIS AND RESULTS  
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The key-informant interviews enabled us to gain a better understanding of the motivations 

and objectives behind Ranji Primary School’s adoption of innovative infrastructure finance 

tools. The school’s primary motivation was the need to address the lack of adequate 

infrastructure and services needed to support the rapidly growing student population. The 

objective of the school’s initiative was to enable it to fund the expansion and maintenance of 

infrastructure, as well as provide better educational services and opportunities for students. 

The interviews also revealed a number of challenges associated with the adoption of 

innovative infrastructure finance tools, particularly in terms of the need for experienced 

personnel, sustained collaboration between the school’s administration and local and state 

government bodies, and ensuring that the infrastructure project is adequately funded and 

managed. Additionally, the interviews highlighted the importance of local knowledge and 

understanding of the context in developing and implementing effective infrastructure 

financing initiatives. 

The key-informant interviews and document reviews revealed that Ranji Primary School had 

successfully implemented projects funded through a combination of grants and PPPs. These 

projects included an additional classroom block, teacher’s quarters, and sports facilities. 

Additionally, the school has entered into an agreement with the State Government to fund 

infrastructure projects in the future. The interviews and document reviews also highlighted 

the potential benefits associated with the innovative finance tools employed by Ranji Primary 

School. These included enhanced learning outcomes, improved infrastructure and services, 

access to financing, cost savings, and improved economic efficiency. The interviews further 

suggested that the school’s success in adopting innovative infrastructure finance tools had a 

positive impact on the local community, providing improved services and enhanced access to 

education. 

DISCUSSION  

The findings of this case study suggest that Ranji Primary School has been successful in its 

implementation of innovative infrastructure finance tools. The school has been able to take 

advantage of new sources of financing, and has been able to leverage the collaboration of 

public and private stakeholders to provide infrastructure and improved educational 

opportunities to its students. The case study also highlights the challenges associated with 
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such initiatives, such as the need for experienced personnel, sustained collaboration and 

funding, and the need for local knowledge in order to ensure that the project is successful. 

Furthermore, the case study suggests that the implementation of innovative finance tools by 

local governments can have a positive impact on the local community. The findings suggest 

that, in the case of Ranji Primary School, the innovative finance tools not only provided 

financing to meet the school's infrastructure and educational needs, but they also resulted in 

improved access and enhanced learning outcomes. 

CONCLUSION AND RECOMMANTATION 

In conclusion, this study has provided evidence of successful implementation of innovative 

infrastructure finance tools by local governments, using the case of Ranji Primary School. 

The results of our case study demonstrate the potential benefits of such initiatives and suggest 

that local governments can leverage such tools to not only address infrastructure needs, but 

also to have a positive impact on the local community. This case study of Ranji Primary 

School highlighted how local governments can take innovative and effective measures to 

finance infrastructure initiatives. Through the use of Public Private Partnerships (PPPs) and 

Guaranteed Special Purpose Vehicles (GSPVs), the local government was able to raise the 

necessary funds required for the construction of the school. This case study further 

demonstrated the importance of the governmental sector in providing efficient financial 

services for the public good and highlights the opportunities for other local governments to 

replicate this successful infrastructure finance model. Based on the successful experience of 

Ranji Primary School, other local governments should take advantage of the innovative 

methods of infrastructure finance. Furthermore, governments should also consider adopting 

innovative fiscal policies to encourage increased private sector participation in the provision 

of important infrastructure projects. Finally, governments should further promote public-

private partnerships to enable the efficient and cost-effective financing of vital infrastructure 

projects.
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